CHILD AND ADULT SAFEGUARDING BEHAVIOUR PROTOCAL

WVA Child and Adult Safeguarding Policy is aligned with the WVI Partnership Management Policy
on Child and Adult Safeguarding, this policy is focused on protecting all children anywhere from
harm caused by WV employees and affiliates and protecting adults from harm caused by WV
Afghanistan employees or affiliates as part of the WV Afghanistan programme presence. The
provisions under this policy will bind all World Vision Afghanistan Representatives at all times in
their professional and private capacity. These include:

a  Staff, (whether international assignees or national staff), volunteers, or interns;
b  Female staff male accompaniers (Mahram)
¢ Donors,or visitors;

d  Partners, Non-Government Organizations (NGO), Civil society Organizations (CSOs), and
contractor agencies and their personnel working with and in partnership with World
Vision Afghanistan

e Independent contractors and Service providers;
f Consultants, advisers, and contracted individuals;

g Downstream partners or Organizations (if any) who are subcontracted by WV
Afghanistan-funded NGOs, CSOs, consultants, contractors or advisers and their
respective personnel

WYV Afghanistan employees and affiliates are expected to comply with applicable laws of the
Islamic Emirate of Afghanistan and World Vision Partnership policies and procedures that provide
for child and adult safeguarding and protection.

1.5 Agreements with Contractors

Contractors engaged in situations where they—or their employees or subcontractors—may have
access to children or adults living in WV programming areas, or may have access to personal data
about such children or adults’ beneficiaries, require the safeguarding language below (or language
substantively the same) in their contract with WVA. In addition, a copy of the Safeguarding
Behavior Protocols must be attached to the contract. These requirements apply whether the
contractor is paid for the services or provides them for free ('pro bono,") and regardless of the
contract's duration.

The Contractor and the Contractor’s employees will ensure that:

a) Any of their interactions with adults living where WV Afghanistan has a programming
presence, with children, or with identifiable personal data about such persons, will comply
with the attached WV Safeguarding Behaviour Protocols, and with any other reasonable
safeguarding measures that WVI may specify;

b) Anyincidentsof harm or risk of harm to any child or to adults living where WV Afghanistan
has a programming presence will be reported immediately to WV,

¢) Any individuals with access to adult program participants, to children, or identifiable
personal data about such persons, will have a current clean criminal background check for
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offenses against children or abuse of adults, to the extent permitted by law (evidence of
which will be provided to WV Afghanistan upon request);

They do not use children for labor;

These safeguarding obligations will be communicated to, and acknowledged by, all
employees who may have access to children or to adults living where WV Afghanistan has
a programming presence, or to identifiable personal data about such persons, and will be
extended in identical form to any subcontractors (if any are authorized) engaged to
perform this contract.

BEHAVIOR PROTOCOLS/CODE OF CONDUCT
Acceptable Behaviours - WVA employees and affiliates will:

Treat all children anywhere and adults in the WVA programming area with respect
regardless of race, color, sex, language, disability, religion, political or other opinion,
national, ethnic, or social origin, birth, or other status.

Create and maintain an environment that prevents sexual exploitation and abuse of
children and adult beneficiaries and promotes the implementation of these Behaviour
Protocols

Be aware of any situations that may present risks and manage and minimize these risks
before implementing any activity, project, or program.

Be careful about how their language and actions will be perceived by another person and
on digital platforms, both online and offline, and must behave in a manner that
demonstrates respect for all children and adults, communities, and their rights.

Ensure that any physical and online contact with children and adults is appropriate in the
local culture

Where possible and practical, follow the "two-adult" rule while conducting WVA work,
Ensure that | will "Do No Harm" to both children and adults and will carefully assess the
risks associated with children and adult participation, prior to involving them in project or
programme planning, implementation, monitoring, and evaluation activities.

Comply with all relevant Afghanistan and local legislation related to protecting children
and adults, including labor laws in relation to child labor.

Use positive, non-violent methods to manage children’s behavior.

Accept responsibility for personal behavior and actions as a representative of World
Vision Afghanistan.

Always be accountable for their response to a beneficiary’s behavior,

Behave sensitively within the local context.

Report any safeguarding concerns, known or suspected safeguarding incident, or breach
of this Policy by a WVA employee or affiliate, or a humanitarian aid worker from any other
agency, through established reporting mechanisms in any event not more than 24 hours.
Ensure a culture of openness and accountability within the WVA to enable all safeguarding
issues or concerns to be raised through proper channels so that poor practice or
potentially abusive or harmful behavior does not go unchallenged.

Comply with WV Afghanistan digital safeguarding protocols in any online image or
information sharing about beneficiaries in WVA programs and be familiar with and
responsible in the use of social media in all communications.

Comply with applicable data privacy laws and with relevant WVA data privacy and
information security policies when handling any personal data about individual children or
adult beneficiaries.



2.2 Unacceptable Behaviours - WVA employees and affiliates will not:
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Develop any sexual relationship with a child (under the age of 18 years) regardless of the
country-specific legal age of consent or age of majority.

Develop or seek sexual relationships with any child or any adult living where WV has a
programming presence.

Sexually exploit or abuse any child or adults of any age living where WVA has a
programming presence; as such behaviour constitutes an act of gross misconduct.
Exchange money, employment, goods, or services for sex.

Behave in an inappropriate physical manner towards children and adults

Use language or behavior towards children and adults that is inappropriate, harassing,
abusive, offensive, or sexual in nature, including any words that cause shame or humiliation
or are belittling or degrading in nature.

Spend excessive or unnecessary time alone or taking a child or adults to a location where
they may be alone, away from others, behind closed doors, or in a secluded area.

Condone or participate in behavior with or towards children or adults that may be illegal,
unsafe, or abusive, including harmful traditional practice (i.e., early and forced marriage,
spiritual or ritualistic abuse).

Expose both children and adults living where WVA has programming presence to any risks
of harm.

j) Hire children in any form of child labor.

Hit or use any form of violent or corporal punishment against a child while the child is in
WYV Afghanistan care or the WV Afghanistan employee.

Take a child alone in a vehicle for WV Afghanistan work, unless it is necessary, and with
parental or guardian and managerial consent.

Discriminate against or show preferential treatment to a beneficiary to the exclusion of
others.

Communicate with a child in WV Afghanistan’s program areas via digital platforms, mobile
technology, or online without the consent and knowledge of his or her parents, guardians,
or caregivers.

Never use any computers, mobile phones, video cameras, or social media to communicate
with children or adult people in ways that are inappropriate or sexual, or permitting
children to access child exploitation material through any medium.

Stay silent, cover-up, or enable any known or suspected safeguarding incident or breach of
safeguarding policy by a WV Afghanistan employee or affiliate.

Visit children and adults unannounced or participate in visits that have not been approved
by WVA.

Misuse or be careless with personal data about individual children or adult programme
participants;

2.3 Disciplinary Action

a)
b)
c)

d)

e)

Failure to follow WV Afghanistan Safeguarding Behaviour protocols

Failure to follow other parts of the Safeguarding policy

Other inappropriate behavior toward any children or any adults living where WVA has a
programming presence;

Failing to report a known or suspected safeguarding incident committed by WV
employees; or

Interference with any investigation or inquiry into a possible policy violation.



7.3 What to Report
The following are the three levels of Safeguarding Incidents to determine WVA's response.
Safeguarding Incident Categories:

Level 1: Abuse of or harm to children in a community where WV has program operations that are
not committed by WV employees or affiliates (serious harm that threatens the child victim’s
survival, safety, or development). These shall be reported within 72 hours of first notice.

Level 2: Any violation of the policy that puts any child anywhere and adults living in the WV
Afghanistan programming area at direct risk of potential harm, but where no actual harm is
believed to have occurred. Report incidents to WVA Safeguarding within 24 hours of first notice.

Level 3: Allegation or accusation of harm or abuse to any child anywhere or adults living in the WV
Afghanistan programming area by aWV employee or affiliate. This can also include death or serious
injury of a child participating in or at a WV activity or caused directly by a WVA-related person,
and/or a road traffic accident involving a WVA vehicle or driver affiliated with WV Afghanistan in
which a child is injured or killed. Report actual or alleged incidents to WVA Safeguarding
immediately and the National Office will report to WVI Safeguarding within 24 hours of the first

6.2 Reporting Channels:
Any suspicion or allegation of any such misconduct will be reported immediately to:

a) WVA Safeguarding Lead/Focal Point (F2F, Telephone, Email, Manual Reporting Form)
(+93794906322) by phone or by e-mail (farida_rasouli@wvi.org, )

b) Zonal office Safeguarding Lead using manual report form

c) Contact Regional Safeguarding focal point (safeguarding@wvi.org) who then reports on
[IM system

d) Contact WVI Safeguarding Director or Safeguarding Advisor on safeguarding@wvi.org
(who then reports on [IM system)

e) Use Confidential Incident Reporting form in WV’s Integrated Incident Management (I11M)
system on www.worldvisionincidentreport.ethicspoint.com (trained reporters only);

f) If confidentiality required/preferred, or if the above options are not available for
whatever reason: Use WV Integrity and Protection Hotline (also known as Whistle
blower Hotline): Copy and paste the online reporting options available at
http://worldvision.ethicspoint.com or call the toll-free line on +1-503-726-3990.

7.5 Consequences and Outcomes
Violations of any provision contained in this policy may result in:

a) Disciplinary action which may result in suspension and dismissal from employment,
volunteer/internship, partnership, contractual relationship; or b) Termination of working
relationship with WV Afghanistan.

b) file of the said employee marked a “DO Not Rehire” status (especially for substantiated
Level 3 sexual exploitation and abuse incidents)

Note: As the disciplinary action for partners and contractors in case of breach of the policy:
partners and Contractors may have” Do Not Re-engage” placed on their file based on the nature of
the case.



This safeguarding note is taken from the Child and Adult Safeguarding policy and you can refer to
that for more clarification and details.

Acknowledge RECEIPT OF THE CHILD AND ADULT SAFEGUARDING POLICY

This is to certify that |-------------------- - have received, read, and understood
the WVA Child and Adult Safeguarding Policy-Note

Name of/ Contractor .........ovvcecinececceceee e Signed...eeec Daten e



