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Annex A

Request for Quotation: RFQ/COK/011/2024
Terms of Reference (TOR)

The UNHCR Office in Afghanistan located in ICON Compound, Supreme Road, Qabel Bai Area
District 9, Kabul requires services of a company to provide transportation services from Kabul to
Kunduz Afghanistan.

BACKGROUND- The main objective of this request is to give a services contract to a

transportation company to provide efficient and effective services to internally displaced families
from Kabul to Kunduz, Afghanistan.

The service provider must be a reliable and capable to deliver the services.

SCOPE OF WORK

Background and Current Status: UNHCR is focused on transporting 250 households
(approximately 1,750 individuals) from various informal settlements in Kabul to Chardarah
District, Kunduz Province. Each convoy will transport 30-50 households (210-350
individuals) per day.

While the exact schedule is being finalized, our aim is to commence the movements as
soon as possible,

considering the approaching winter, UNHCR remain flexible, adapting based on available
transport capacity and ground conditions.

UNHCR is considering using large-sized buses or vans to ensure families have sufficient
space for a comfortable journey. Given the limited insurance options in Afghanistan, we
recommend excluding insurance coverage for passengers and belongings at this time,
though we value your logistics expertise on this matter.

Operational Management: The Technical Committee—comprising Ministry of Refugees
and Repatriation (MoRR), CCCM, Durable Solutions, UN Agencies, NGOs, and INGOs—
will manage household lists, convoy sizes, and all departure and arrival logistics. MORR
staff and representatives from relevant agencies will ensure the correct boarding of
families, with a monitoring team overseeing the entire process to ensure services meet
established standards.
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