Tender Amendment (ToR and Conditions for the Procurement — Sheep & Goat), Balkh Province

Country: Afghanistan

Project code:

Tender no.:

Delivery location(s): Balkh Province (Target locations)

1 Technical Required Specification Offered Specification
Specifications

1.1 | Breeds The local breed of Female goat (Wattani- local breed) N/A at this point.

medium-sized goats, popularly known as “Kashmere” which

has a good market in the project areas.

- Adaptability: They have highly adapted to the specific
environmental conditions and climate of the region where
they are raised.

- Disease Resistance: They exhibit greater to common
diseases resistance.

- Genetic Diversity: They have high genetic diversity, which
can be beneficial for future breeding programs.

- Hardiness: The goats are also hardy, able to thrive on
marginal lands and walk long distances.

- Protectivity: The goats productive enough to meet
household needs, and are valued for providing multiple
products like milk, meat, fiber, and manure.

Number
Sex: Females
Age: 18-24-month-old

(No more than two pairs of permanent teeth. More than two
pairs of permanent teeth will disqualify the goat).

Pregnancy: N/A

Live weight Live body weight shall range for the goat: 25-30 Kg
Live body weight for the sheep shall range: 35-45 Kg

Note: Price will be made based on live body weight; weight
will be measured after 12 hours fasting/hunger.

Attributes The goats shall have the following attributes:

- Coat Color: Any

- Hair: Short (the long hairy animal will not be
selected).

- Body condition score (BCS): good body condition
score with BCS of >2.5 on the BCS scale of 1-5)

- Head: Medium head having a straight or convex
face.

- Ear morphology: Straight-edged and of medium
size

- Horns: Pointed and spiral-shaped in upward /
forward orientation with a brownish-black color.

- Body: Compact and well developed with short and
straight hair.

- Tail: small

- Average height: 50-70 cm

- Udder: Well-developed udders and teats free from
defect i.e. no tertiary teat or visible double teat. The
long, wide, and sizable udder is preferred.

2 Selection of Animals

2.1 | Selection of animal:

- Selection of goats will be made through a qualified veterinarian of IRW and or its technical staff.

- The supplier will request IRW for selection of animal for a lot of at least 100/ animal per collection point.

- The animal will be weighed through spring balance/digital scale sensitive to 0.1 kg after 12 hours of fasting/hunger.

- The Selected Goats/Sheep would be properly ear-tagged.

- The quarantine period will start for that particular separate batch when selection is made and the animal is vaccinated
against PPR, Brucellosis, Goat Pox, CCPP, FMD, Anthrax, and Enterotoxaemia;

3 Health and Inspection for Specification
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3.1 | Clinical condition:
- The Goats and Sheep must be in good physical health condition with no abnormalities and has no clinical signs of any
diseases.
- Animals with abnormal or excessive hoof growth, cracked hooves, or extremely splayed hooves will not be accepted.
3.2 | Quarantine:

1-  Only animal selected by IRW staff will be allowed for quarantine.

2- The quarantine period will start for that particular separate batch of 105 or more animals (multiple of 15); Quarantine will
be started after vaccination are administered.

3- The selected animal be quarantined for 7-10 days in an isolated compound located at the radius of 5-10 km from
distribution points in the respective district before distribution. In the case of the adverse security situation, the distance
can be extended but not more than 10 kilometers.

4- 1t will be the responsibility of the vendor to identify and select/ hire the place for quarantine and provide shelter, food, and
security to the animals during the quarantine.

3.3 | Vaccination: Supplier will vaccinate the animal against PPR, Brucellosis, Goat Pox, CCPP, FMD, Anthrax, and

Enterotoxaemia at an interval of at least 2 days through a qualified veterinarian during quarantine.

- All vaccines should be delivered and vaccinated under cold chain with consideration of each vaccine protocol.

- Only registered vaccines by MAIL will be allowed to administrate.

Deworming: The Goats and Sheep shall be provided injectable dewormer (Ivermectin 1% of ICI) for internal and external

parasites through a qualified veterinarian;

3.4 | Physical and health examination certificate:
One health certificate will be issued for these goats. the certificate will be issued by the veterinarian Agency. Besides giving
Tag numbers of the animals, the certificate will indicate that:
1- Animals are healthy and free from any kind of disease symptom/lesion.
2- The animal was properly vaccinated (as per the following schedule)
Type of vaccine Batch number and date of | Manufacturer Date of administration
expiry of vaccine
PPR
Enterotoxaemia
CCPP
FMD
Goat Pox
Anthrax
Brucellosis
The Certificate would be sent to IRW before distribution of Sheep;
4 Delivery, transport, and inspection
4.1 | Inspection:

The overall inspection will be undertaken by a veterinarian/livelihood officer of IRW plus a nominated veterinarian from the
Provincial Directorate of Animal Health, Balkh. IRW livelihood officer/veterinarian together with the technical staff from
the Provincial Directorate of Animal Health, Balkh will make supervisory/monitoring visits of the quarantine station.
Inspection/monitoring would be undertaken at the following steps.

®,

< At collection points:

IRW, in the presence of a veterinarian from the local livestock department, will confirm.
- Breed of goat and sheep, their weight and health.

At Quarantine station:
- Each vaccination and deworming will be regularly inspected by a veterinarian of IRW and nominated veterinarian at
the quarantine level.

®,

« At loading from Quarantine to Distribution points:

At the loading site, IRW’s staff will confirm:

- Animals are healthy and free from any clinical signs.

- Confirm the number of female goat and sheep per vehicle to be shifted for distribution.

- Report the detail of vehicle loaded (i.e number of vehicles, their registration number, model, color) and driver (license
number) to IRW loaded for distribution.

< At offloading/distribution point
At unloading, an inspection by an independent IRW should verify the number of Goats and Sheep and report on the health
condition of them; IRW will record any injuries and mortalities in transit if any.
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4.2

Transport vehicle:

- From the quarantine station to the distribution point, the animals to be transported in clean and comfortable vehicles having
enough space to prevent crushing and overcrowding and death. In case of death, the supplier will replace them.

- The vehicle should have a rump to load and humanely unload the animals.

- Ample water and feed should be offered before departure and upon its arrival at the delivery/project site. (Superintendence
will report)

4.3

Distribution Plan and Delivery:

- Delivery of animal must be conducted as per the distribution plan provided by IRW at the distribution points.

- Delivery time shall be during the most convenient hours for animal transportation (late delivery will not be accepted).

-Delivery is on a DAP basis (loading, offloading, related labor cost and labor hiring done by the supplier/s), and time
delivery is the prime factor in the selection of supplier.

- Appropriate penalties will apply for late delivery.

4.4

On arrival: The goats and sheep should arrive at the destination alive, active, and not injured (preferable in the morning or
late afternoon). Any diseased, injured animal shall not be accepted and shall be replaced by the supplier per agreed schedule.
All animals shall be handed over to the IRW person at the distribution sites.

4.5

Ownership will be transferred on handover of the goats and sheepto recipients at a specified delivery point. IRW person will
get a proper receipt from the beneficiary. All beneficiaries will get training from the IRW staff on the management and
rearing of the animals and should have a proper place for keeping the animals.

General Conditions

Upon selection, the supplier will transport the animals to the collection destination (transport is on the risk of the supplier)
not to exceed 15 days after receipt of the purchase order and with close coordination with IRW personnel.

52

The supplier will be requested to reserve extra numbers of the contracted number of animals to allow replacements for
rejections and transport/handling mortality. The Schedule of replacements will be agreed upon by both parties.

5.3

Animals that are not selected may be sold by private treaty and will not become the responsibility of IRW and it could be
advised that if signs of disease are detected these animals should be kept under veterinary observation
(and diagnostics and medical procedures should be applied) prior to selling, moving etc.

FAILURE TO COMPLY WITH THESE REQUIREMENTS WILL RESULT IN THE BID BEING REJECTED




